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MOTBANDUM FOR: Deputy Director for Support
BURJECT : Cousultative Services

1. This memorentum conteins in paregraph & s recommendation for the
approval of the Deputy Director for Suypport.

E. Your recent spproval to continue the present level of OMS pro-

graming provides s ne snd welcome stabllity to our efforts. As you

‘ rogrimiing reflects previous authorizations, in partlcular,
the e: b of the Ames Bullding Selection Center. The need for
ebgbilization developed as s result of the limitations on funds and the
mboequent doubt as to the capscity to continus. Although exigencles may
aiter the situation in the future, we sppreciste having a firm base for
eurrent service.

3. 1% is upderstondable that our for ; development has
temn alowed in the cwrent sifustion. One important area that we lntended
daveloping vas in-house consultative services. I continue to belleve that

ghis type service is essential. We need to provide consulistive sdvice in
¢ formal feshion regardl: gsiml and peychiatric problems. At present,
the culy recourse is the Fliness-for-duly exsminstion vhich, mosi times,

£s 00 extreme s procedure. We need to provide formel consuliative services
o drinking cases. We need to formalize and develop our psycho-
ol consultative capabilities.

b, A:g one of the foregoing aspects of consultative services is a
&%’m tsel?. This paper 1z not designed to deal with such detail.
fmther, this paper suggests that ve should make some beginnings regsrding
such fimotions, end asserts that our recent stebility encourages us to take
stops in that dlrection. I think that owr present svailsble capability,
av ghabilized, can gre v include the provision of comsultative services
sad I think we should begin now.

5, The altexrmatives sre to do nothing or to postpone, both unatirac-
tive. It %j:gin apd fimds Pinally do not become evailsble st present
espebility levels, the worst that can happen is that we will have to cut
s progrem we have Just begun. I think the advantages are vorth the risk.
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SURIECT: Consultstive Services

8. It iz recommnded that spprove, in principle, the inclusion
of formsl consullstive services in our programming now and that wve submit
individual actions for yowr consideration as we proceed.
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SoEN R, TIFIJEN, M. D,
Pivector of Medical Services

The recamendation in paragraph 6 is hereby approved.

SIGNED RL Baﬂﬂﬂfmaﬂ 24 0OCT 1968
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